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An example assurance framework is provided below.  It is indicative and not complete, but seeks to provide guidance for institutions in developing an assurance framework for TRAC.  

	 
	Risk 1
	Risk  2
	Risk 3
	Etc.

	Risks
	Time Allocation Survey data collection not statistically robust.
	Research facility charge-out rate not calculated robustly.
	Space weighting factors not accurately calculated.
	

	Risk rating (RAG)
	Red
	Amber
	Amber
	

	Key controls
(1st line of defence)
	Statistician involved in design of approach and validation of the outcome.
	Facility manager to maintain auditable utilisation records.
	Weighting factors reviewed by estates dept. at least every three years.
	

	Responsibility (officer and oversight body)
	TRAC oversight group
	TRAC manager
	TRAC manager
	

	Source of assurance – 2nd line of defence (management report, oversight group review) 
	Oversight group review of TAS results and statistician’s report
	None
	Oversight group review of estates results and review of self-assessment against the SoR
	

	Source of assurance – 3rd line of defence (internal audit/ external body)
	Internal audit review
	None
	None
	

	Date assurance last received by responsible committee
	[bookmark: _GoBack]2nd line – July 2017
3rd line – January 2014
	January 2014
	2nd line – Not known
3rd line – January 2014
	

	Issues arising from the level of assurance review?
	None
	N/A
	Limited assurance
	

	Gaps/actions
	A further internal audit review is overdue.
Action by: Sept 18
	Internal audit review of research facility utilisation data to be introduced.
Action by: Sept 18
	Internal audit review of space data to be introduced. 
Responsibility to move to Director of Estates.
Action by: April 18
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