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[bookmark: _Toc507664361]Appendix C – Three lines of defence template 

The template is provided to enable institutions to identify and categorise the different types of assurance they have in place over the TRAC process.  


A reminder of the definitions for each line of defence is given below:

[bookmark: _Toc507664362]
The first line of defence

‘Nature of assurance in the first line of defence:

[bookmark: _GoBack]‘This comes direct from those responsible for delivering specific objectives or operations; it provides assurance that performance is monitored, risks identified and addressed and objectives are being achieved. This type of assurance may lack independence and objectivity, but its value is that it comes from those who know the business, culture and day-to-day challenges.’ [footnoteRef:1] [1:  Source: HM Treasury ‘Assurance Frameworks Guidance’ www.gov.uk/government/publications/assurance-frameworks-guidance] 


Within the ‘front-line’ or operational areas, there will be many arrangements established that can be used to derive assurance on how well TRAC requirements and objectives are being met and risks managed, for example: good policy and guidance to support the TRAC process, data quality and integrity for staff and student data, facility utilisation data, technician survey data, routine system controls and other related management information.
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‘Nature of assurance in the second line of defence

‘This assurance provides valuable management insight into how well work is being carried out in line with set expectations and policy or regulatory considerations. It will be distinct from and more objective than first line assurance.’ 1

This line of defence is associated with oversight of management activity. It is separate from those responsible for delivery, but not independent of the institution’s management group. This could typically include compliance assessments or reviews by line managers, the Director of Finance or Pro Vice Chancellor for Research, carried out to determine whether the results are in line with expectations and whether policy or quality arrangements are being met in line with expectations.  For example, challenging the reasonableness of workload planning data and other input data, and review of compliance against the TRAC statement of requirements and TRAC assurance reminders checklist (see Appendix A).  It also includes the role of the oversight group in overseeing the development of the TRAC model and reviewing the TRAC results.


[bookmark: _Toc507664371]The third line of defence

‘Nature of assurance in the third line of defence

‘Independent of the first and second lines of defence. Internal audit operates to professional and ethical standards in carrying out its work, independent of the management line and associated responsibilities.’ 1

This line relates to independent and external assurance.  This could be delivered by internal audit, external audit, funding and research councils.  This line is designed to provide an independent and objective view on the framework of governance, risk management and control.  Such a review should assess whether assurance mechanisms in the first and second lines of defence are operating in their design and operation.  Where possible, to enable it to direct its resources most effectively, on areas of greater risk or where there are gaps or weaknesses in compliance and/or the assurance arrangements.

1st Line of Defence



Add the different forms of first line of defence that exist in the institution


2nd Line of Defence





3rd Line of Defence





Add the different forms of second line of defence that exist in the institution


Add the different forms of third line of defence that exist in the institution
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