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Welcome from the Chair of TDG

Dear Colleagues,

Welcome to the latest edition of the TDG Bulletin. Hopefully you are all having a
good summer. As work is well underway on the financial year-end process, | am
pleased to provide you with some updates around TRAC.

The TRAC guidance has just been published and you will be glad to know we
have kept the changes to a minimum. | am pleased to report that two
requirements have been removed, which is positive.

The Review of TRAC, published in 2021, made a number of recommendations
and TDG has been working on two of them. | would like to take this opportunity to
thank those of you who have taken the time in the last few months to complete
surveys and attend focus groups.

TDG is currently in dialogue with UK higher education funding bodies about the
priorities for future work, and hopes to provide further updates about this in the
autumn.

The TRAC guidance was published in mid-August and a summary of the changes
can be found below. There will be an opportunity to discuss the changes in further
detail at the TRAC Practitioners’ Conference and through the regional groups,
which will be taking place over the coming months.

I hope you find the Bulletin useful, and look forward to welcoming you to the
conference.

Kind regards

Professor Jackie Labbe

Deputy Vice-Chancellor and Provost, University of Gloucestershire
Chair of the TRAC Development Group
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TRAC guidance for academic year 2023-24

The TRAC guidance applicable to academic year 2023-24 has been published and is
available on the TRAC website (www.trac.ac.uk).

The changes to the TRAC guidance have been kept to a minimum and mainly consist of re-
wording, re-ordering, and making the guidance easier to navigate and understand.
Changes have been made to the treatment of impairments and research facilities.
Requirements have been removed in respect of academic staff time allocation and two new
annexes added to help practitioners more easily understand the requirements that apply to
academic staff time allocation.

Further details of the key changes are:

Materiality — the definition has been moved from Annex 1.2a into the main body of the
guidance. The definition has not changed. The aim is to make it easier for practitioners and
those reviewing the return not to miss the definition of materiality and to consider where
appropriate.

Impairments - additional information has been included regarding the treatment and
allocation of impairments within TRAC.

Action plans - are required when instances of non-compliance with the TRAC guidance
have been identified. They should be uploaded with the institution’s TRAC return, and it is
now a requirement to provide quarterly updates to UKRI using the following email address:
ukrifundingassurance@ukri.org

Research facilities — section 4.2.5.11 includes a list of costs relating to research facilities.
The previous version of the guidance stated that these ‘may’ form part of the costs of the
research facilities. It has become apparent that some institutions were using this as a means
of not including genuine costs and therefore the ‘may’ has been amended to ‘should’.

Apprenticeships — as these become more common across the sector the definitions of
‘Publicly Funded Teaching’ (PFT) and ‘Non-Publicly Funded Teaching’ (NPFT) have been
amended to include open and closed apprenticeships.

Footnotes - the previous version of the guidance included 60 footnotes, some providing
links to other documents and websites; others had been used to reduce the length of the
guidance. For some, this has led to important information being overlooked. Therefore, 20
footnotes relating to information have been incorporated into the guidance as a means of
reducing the risk of the information being missed.

Removal of the requirement to include a split between Publicly Funded
Teaching and Non-Publicly Funded Teaching from TAS collections - as part of
the review of TAS and WLP requirements it was stated that including the split between PFT
and NPFT on the data collection form is not necessary. This information can be obtained
from alternative sources such as student number returns, and removing it lessens the need
for academic staff to determine the split.

Removal of the requirement for workload plans to be signed off at the start of
the year — the requirement to get academics to sign off workload plans (WLP) was
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considered as part of the review of TAS and WLP requirements. It was concluded that the
review and sign-off of their workplans at the start of the academic year should be removed.
The requirement to review and approve the workload plans at the end of the year remains.

New annexes — two new annexes have been added to the TRAC guidance, following the
review of TAS and WLP requirements.

e Annex 3.1e — TAS and WLP checklist — the TRAC guidance around TAS and WLP
has been laid out in a tabular format so that institutions are able to more easily
understand the requirements that apply to the different TAS methods. It also enables
an assessment of whether they are compliant with all the requirements of their
chosen method.

e Annex 3.1f — TAS and WLP flowchart — this aims to help institutions clarify the
method of TAS they are following and whether they are compliant with key
requirements for their chosen TAS method. This should be particularly useful to
those practitioners who have inherited a TAS system that might not necessarily be
fully compliant with TRAC requirements. It may also be of use to TRAC Oversight
Groups when undertaking reviews of the TAS process.

Review of Time Allocation and Workload Planning

The Review of TRAC, published in October 2021, made a number of recommendations, one
of which was to review certain aspects of Time Allocation Surveys (TAS) and Workload
Planning (WLP) requirements. Following a request from the Regulators and Funders Group
(RFG), TDG began this work — assisted by the TRAC Support Unit — in early summer 2023,
Last month, RFG accepted the recommendations made.

TDG would like to take this opportunity to thank those individuals who took the time to
complete the survey about TAS and WLP, and those who gave even more of their time to
attend focus groups. Your contributions helped shape the recommendations.

The report identified recommendations to both reduce the burden of time allocation, but also
to increase the robustness of the data and to improve the understanding of how TAS
informs TRAC and the funding received by institutions.

The report highlighted possible ways to reduce burden within the process for collecting data
from academics and these have been brought into the TRAC guidance for 2023-24. Other
potential areas for change have been identified, but these will require time to plan and
implement. These further proposals are currently being worked through and further updates
will be provided at a later date.

The recommendations from the report that have been implemented are:

Removal of Publicly Funded Teaching (PFT) and Non-Publicly Funded Teaching
(NPFT) split from TAS and WLP collections

This issue has been raised on a variety of occasions prior to the review as problematic for
academics to provide accurate information. Therefore, rather than asking for information to
be collected from academics, the split between PFT and NPFT can be taken from the
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student number data provided to practitioners for use in the cost drivers within their TRAC
model.

It should be noted that only the TAS requirements are changing; the PFT/NPFT split will
remain in TRAC overall.

Removal of the requirement to obtain sign-off for Workload Plans at the start of the
year

To reduce burden for academic staff and those responsible for administrating the
collections, the decision has been taken to remove the requirement to have WLPs signed off
by individual academics at the start of the academic year.

Academics will still be required to sign off their WLP at the end of the year to take into
account any changes made over the course of the year compared with the planned
workload. It has been agreed there will be a window for the sign-off of plans which will cover
the last two months of the year and the first two months of the following year. Again, this is
to help with the administration of the process and hopefully help institutions achieve the
response rates set out in the TRAC guidance, as these have not changed.

The TRAC guidance will be enhanced to provide further details to help practitioners
and TRAC Oversight Groups in relation to TAS and WLP

To respond to feedback that the requirements relating to TAS can be difficult to understand,
two annexes have been added to the TRAC guidance for the year ending 31 July 2024.

o A flowchart that allows institutions to determine which method of TAS they are
following, or whether there needs to be review of their methodology to bring it in line
with the guidance; and

e Presentation of the TRAC requirements for TAS in a consolidated table. This aims to
make the guidance relating to TAS and WLP easier to understand and provide
comparisons between the different methods. A column has been added to allow
institutions, if they wish, to assess whether they are complying with all of the
requirements that apply to their TAS method. Completion of this will not be
mandatory.

TRAC Practitioners’ Conference

The TRAC Conference will be held on the afternoon of Tuesday 24 September, and the
morning of Wednesday 25 September, and will again be held online using the Hopin
platform.

We are pleased to welcome Professor Robert Van De Noort CBE, Vice Chancellor of the
University of Reading as our keynote speaker. As a previous member of the Financial
Sustainability Strategy group, Chair of the FSSG project on income cross flows, and current
member of UKRI’s Financial Sustainability of Research, Professor Van De Noort will share
insights and views on what the TRAC data tells us and how it provides a basis for important
strategic decisions for the institution.
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Breakout sessions will feature topics such as presenting information to your TRAC
Oversight Group, suggestions for how TRAC data can be used within an institution, a
discussion around explaining complex TRAC data to non-financial colleagues, plus sessions
on compliance issues.

Separate session for beginners

In response to the feedback received in relation to last year’s conference, there will be a
separate session for beginners, to introduce the principles of TRAC and explain some of the
terminology used. This will be held on Wednesday 18 September, and booking for this
session is included within the booking process for the conference.

The cost is £75 plus VAT per person and booking is now open through the BUFDG website:
https://www.bufdg.ac.uk/eventbooking/View?id=7075

Upcoming TRAC related events

Wednesday 18 September 2024 — TRAC session for beginners (part of Practitioners’
Conference)

Tuesday 24 and Wednesday 25 September 2024 — TRAC Practitioners’ Conference.

Thursday 31 October 2024 — Technical update session — this is another opportunity to hear
about the changes that have been to the latest version of the TRAC guidance. Invitations
will be sent to those on the TRAC Helpdesk emailing list.

Further events, masterclasses and roadshows will be announced as TDG’s workplan is
finalised.

TRAC regional group meetings

Across the UK, TRAC regional groups meet to provide a forum for sharing knowledge and
disseminating information on TRAC related issues. On the whole, these are based on
geographic location, but two are based on areas of interest. These relate to those
institutions who claim dispensation and the five most research-intensive institutions. Most of
the groups have met over the last few months and will meet again after following the TRAC
Practitioners’ conference.

These groups are particularly useful for anyone new to TRAC, so if you are not already part
of a group and would like to find out how to join, please contact the chair of the group and
join in the conversation.

Details of regional chairs can be found on the TRAC website:
https://www.trac.ac.uk/contact/community/ — dates for some meetings have already been
agreed.
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